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THE COMMERCE
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Welcome to the July issue of the The Commerce Connection, brought to you by

Venture Access! In this issue the Entrepreneurs Showcase is back to feature a local

company all about creativity, collaboration, and visuals. We all know the importance of

branding and digital marketing and you'll learn how KO-OP Media was created to

bring the stories of local businesses to life through videography. 

Brought to you by Venture Access, Harford County's

dedicated entrepreneurial entity supporting

entrepreneurs in their quest to successfully formulate,

launch and grow profitable companies.

POWERED BY THE

IN PARTNERSHIP WITH

https://ventureaccess.org/
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What is one of the most effective ways to emotionally
connect with your consumer? According to a Forbes.com
article, "[consumers] are fed so many pieces of content
that graphics or images no longer appeal to [them]. [Their]
minds crave stimulation [and] video can create an instant
rush of emotions".  Video marketing is a powerful tool that
has only increased in demand over the last several years.
Tony Kosack and Jacob Huey, owners of KO-OP Media
understand the importance of how video can create a
connection that sets a company or brand a part from its
competition. 

KO-OP Media is a commercial video production company
that seeks to solve creative problems by providing visual
marketing pieces to elevate brands- taking clients from
start to finish. The story of its origins and how the business
was born are typical of many entrepreneurs who hit a point
in life where they chose to take risks to pursue their true
passions. 

Tony was originally a professional hair stylist, utilizing video
to showcase his talents at a time when the popular app
Instagram expanded features to include video sharing. He
took inspiration from famous YouTuber, Casey Neistat, and
began to teach himself video filming and editing. Not long
after, he quit his stylist job and jumped right in. Tony
leverages his natural creativity to craft emotional pieces,
using narratives to tell a business' story in a manner that
gets consumers connected to its products or services. 

Jacob was studying kinesiology, and had always supported
his childhood friend in his career pursuits. 

He had even dabbled in video editing
on the side himself and managed to
snag some side work when he
realized he had to rethink his career
goals. With the encouragement of a
professor, Jacob joined the company
in 2019. 

In the beginning it was challenging
balancing friendship with business,
establishing a defined company
structure, and identifying strategies
to gain profitability. Tony and Jacob
quickly learned that "making money
and keeping money [were] two
different things" and encourage new
business owners to have the right
people in their corner. Jacob adds,
"Your CPA will be your business best
friend; mentors are critical for
success; and be active in your
community."

Today, KO-OP is proud of its ever-
exapnding networks with other
creatives throughout Maryland and
beyond, as well as clients including
some local favorites: the Crabby Axe
Throwing, the Harford County
Chamber, Island Spice Grille &
Lounge, and the soon to debut
Konoko Jamaican restaurant in White
Marsh among many others.

Their repeat and referral business is
reflective of the quality of their work,  
and the pride they take in producing
visual pieces that highlight the
communities in which they live.  

LIGHTS, CAMERA, BUSINESS! Written by Heather Murphy

https://www.instagram.com/ko.opmedia/?hl=en
https://www.forbes.com/sites/henrydevries/2022/03/25/why-video-must-be-your-go-to-marketing-strategy/?sh=368f1d391f83
https://www.koopmedia.co/
https://vimeo.com/697010731
https://vimeo.com/540135160
https://vimeo.com/652173994
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Join them on September 12th from 12-1pm for the first installment of the Quickbooks

Lunchtime Learning Series. This is perfect for small businesses trying to select an accounting

product; new users of QuickBooks Online; and current users looking for a refresher! 

Register HERE!

Make Better Business Decisions with Analytics 8/17

ENTREPRENEURIAL NEWS, EVENTS, & RESOURCES

UPCOMING WEBINAR EVENTS

Webinar: Understanding Financial Statements 7/26 from

11am-12pm. Register by 8am on 7/26

Webinar: Elements  of a Commercial Lease 8/19 from 10-

11:30am. Register by 8am on 8/19

Webinar: Business  Insurance 101 9/19 from 1-2:30pm.

Register by 11am on 9/19

Stay tuned to the SBDC Online Training calendar to ensure you

are up-to-date with the latest educational opportunities!

Quickbooks Lunchtime learning
session: part one
Women’s Business Center at Maryland Capital Enterprises,
Inc., empowers women entrepreneurs by providing
financial, operational, technical, and other needed
support to help them start, grow, and sustain businesses.

Identifying business goals (and how you plan to use your online

presence to achieve them)

Incorporating data into your plan

A focus on introducing Google Analytics and how to use this tool

Introductory primary and secondary dimensions                                                                         

Register HERE! 

Join the Harford County Chamber of Commerce and partners for

another Grow with Google Webinar Series! Join us to discuss:

https://womensbusinesscenteratmarylandcapitalenterprises.org/classes/quickbooks-lunchtime-learning-sessions-part-1/
https://mdsbdc.ecenterdirect.com/events/17243
https://mdsbdc.ecenterdirect.com/events/17230
https://mdsbdc.ecenterdirect.com/events/17230
https://mdsbdc.ecenterdirect.com/events/17230
https://mdsbdc.ecenterdirect.com/events/17265
https://mdsbdc.ecenterdirect.com/events/17265
https://mdsbdc.ecenterdirect.com/events/17265
https://mdsbdc.ecenterdirect.com/events?reset=1
https://register.gotowebinar.com/register/6897586507602982413
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BGE has opened its second round of funding for the BGE

Energizing Small Business Program to support Maryland small

businesses with COVID19 relief and recovery. Existing BGE

electric and/or gas customers with a positive BGE credit

history can review the full list of eligibility criteria and the

application to apply here. 

PioneerBaltimore is an initiative of the Emerging Technology Centers (ETC) incubator in

Baltimore. The program is designed to help entrepreneurs and visionaries take early-stage

business ideas to the next step. Participants selected for the program will meet once a

week to learn from guest speakers and mentors. To learn more about the program, fees, and

application read more here. 

The fundamentals of using email to increase sales

How to segment your list and automate emails to improve results

How to dig into data to optimize your efforts for the best possible

results

This one-hour recorded webinar, hosted by the U.S. Small Business

Administration and SCORE, walks participants through the three stages

an email marketer goes through on their path to growing sales by

building on the fundamentals. Information includes:

To watch click here! 

Energizing Small Business Grants

WINNING IN ECOMMERCE WITH EMAIL MARKETING

Now accepting applications
for the 2022 pioneer
Baltimore program

https://helloalice.com/grants/bge/
http://pioneerbaltimore.com/?_hsmi=218665607&_hsenc=p2ANqtz--ImlDTT7n5uotId2qkgCBXqac1W2OqpgxnSB7YTumj-yjDxtb8mVMM96lKxn9GTTRnlArlIxYCx2PXLtfiq55LSJJeaQ&utm_content=218665607
https://www.score.org/event/winning-ecommerce-email-marketing?utm_medium=email&utm_source=ctct&utm_campaign=ecommerce
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How to create a recession- proof

business plan
Businesses around the United States continue to deal with

challenges to business operations. In the midst of varying

levels of economic volatility, it is important to be aware and

prepared. Read this article highlighting 6 ways to help

recession-proof your business. 

ENTERPRISING WOMEN 2022

Join the Baltimore Business Journal for the 12th annual

Enterprising Women event highlighting women executives

and business leaders who make their companies,

employees, and communities shine. The event features

networking opportunities, panel discussions, and light

lunch bites. For more information and registration click

here!

THINK TANK COWORK
Coworking space that can be utilized

for any size business- from small

companies needing a more

professional space to large

businesses whose corporate footprint

is less due to teleworking. Spaces are

turn key, parking is plentiful, the

location is prime, and the networking

is key! 

For more information, visit their

website here! 

https://www.uschamber.com/co/start/strategy/tips-for-creating-recession-proof-business-plans?utm_source=sfmc&utm_medium=email&utm_campaign=MO_Newsletter&utm_term=2022-06-22+MO+Newsletter&utm_content=6/22/2022
https://www.bizjournals.com/baltimore/event/167634/2022/enterprising-women-2022?utm_source=mk&utm_medium=evt&utm_campaign=sig&utm_content=EWOM_167634&mkt_tok=NjczLVVXWS0yMjkAAAGFwMhQxf3mweUqUY-QmTcrzYlw15Zqq0hBNGBwn0b11vZIL0wrtEzhrABkNU5Uax9SclX0qjB1iPo1lqQYEW-tAUI145N2PsxbekIYqs7hT9EDYJNaHH8
https://thinktankcowork.com/home#about
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Homegrown Harford
The Fourth Edition of Homegrown Harford has sprouted! 

Homegrown Harford magazine was developed by

county government to celebrate and promote agri-

business in Harford County. For paper copies, please

request at oed@harfordcountymd.gov or (410) 638-3059.

To read the digital version, click here! 

AGRIBUSINESS IN HARFORD COUNTY

Harford County's agri-business incubator, The Grove, provides

local artisans, farmers, and food processors a direct opportunity

to sell to consumers while promoting agriculture and

sustainability here in our local community. Stay connected on

Facebook for hours, sales, and fun events like Fourth Fridays

coming up on August 26th from 4-7:30pm. Stop by to support

your local vendors and to enjoy music, food, and fun! 

https://www.harfordcountymd.gov/2907/Homegrown-Harford
https://www.harfordcountymd.gov/2799/The-Grove-at-Harford
https://www.facebook.com/TheGroveatHarford/
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Project Opportunity is an intensive curriculum based 10-week cohort program, that
through grants and community business support, offers free entrepreneur training for
veterans. Want to know more? Join us for the Project Opportunity Harford County Fall 2022

Orientation Session which will be held on Wednesday, August 17, 2022 from 6:00 -8:00 PM at

2021-D Pulaski Highway, Havre de Grace. Register HERE. Attendance at the Orientation

Session is a vital step in our application process. If you are interested in this class but unable

to attend you must email Program Director Joe Giordano at joe.giordano@project-

opportunity.com

Project opportunity: fall 2022 Session

MD SMALL BUSINESS DEVELOPMENT CENTER (SBDC): NO-COST TRAINING
FOR VETERANS THROUGH 2022

As part of its ongoing commitment to assist those who

proudly served our country, the Maryland Small Business

Development Center Network (SBDC) is waiving all training

costs for veterans through 2022. Interested veterans can

visit the SBDC training calendar to select a class, then

email Dianne McFarland, training coordinator, to receive a

fee waiver at dianemcf@umd.edu. 

VETERAN BUSINESS RESOURCES

https://www.project-opportunity.com/registration/
https://r20.rs6.net/tn.jsp?f=001keGy0p9_7QYMqmax3vlUqxCcBSUghQQhyYD35mzPpp8Fls8VQTQPuPsRV2xON5UNZpDnWwmixA40UDTqtjBWxBRnle54BRg-0Mh8pNwrd_F3LBIrYmkO7r-L56QYve-B5jsCI3l5-rV14j222u8cCbwPonvMKza9nfJ2KguAR_4TiOSCTH-3GCBraR9jHyoZ&c=qpMgBYoUPdQbyoxhuP_jo4r_iU5eC5swNkJpD5BH1FSgWJD6UaFHiw==&ch=SlaAm9VmCvp0LiNc8sSRpgu2F1hcaf4Jxbj303i6fN4bTkYBRv2l1Q==
mailto:dianemcf@umd.edu
https://outlook.office.com/mail/deeplink/compose?mailtouri=mailto%3adianemcf%40umd.edu
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Congratulations are also in
order for T2S Solutions who

celebrated the ribbon
cutting of their new location
in Belcamp! T2S is a veteran
owned business founded in

2010 to develop systems
engineering solutions for

DoD and commercial
clients.

WorkAlli is Bel Air's newest
coworking space with four

drop in desks and a
conference room. Located in
the heart of Bel Air right on

Main Street, you won't need to
go far to get to what you

need!



CONGRATULATIONS TO THESE BUSINESSES!

Phoenix Speech Therapy
celebrated the ribbon

cutting of their brand new
clinic in Forest Hill! PST

serves adults and children
throughout Maryland by

virtual and in-home services,
and is proud to offer a

place to call home right
here in Harford too!

https://www.facebook.com/phoenixspeechtherapy
http://www.t2s-solutions.com/?fbclid=IwAR0U817EecIWJ9X4RVoOMcitdcjiQi2jmYzCnkG7U_P4181GyIiMTINuUec
https://www.facebook.com/T2SLLC
https://downtownbelair.com/workalli?fbclid=IwAR18PoBP3FlwEt5umFPErN94790nmEeV65A2xD-K0LlGDk2zamy-IN4KzjU
https://www.phoenixspeechtherapy.net/
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The Baltimore Business Journal is seeking nominations for
its 2022 Maryland Inno Under 25 Awards. This award

recognizes the top founders, entrepreneurs, innovators
and leaders under 25. 



This award seeks to showcase "...individuals making a

difference at local startups, budding founders working to
get their own companies off the ground, student

entrepreneurs balancing college courses and building a
startup, or individuals supporting the innovation

community."



To nominate a local entrepreneur, support, or to self-
nominate read more here! 

NOMINATIONS WANTED!

https://www.bizjournals.com/baltimore/nomination/86410/2022/maryland-inno-under-25-awards-2022?mkt_tok=NjczLVVXWS0yMjkAAAGFynA1rwfU_nv742DzX2JG5gHzh9CWFMnqyv6nlgSgVuf1Pq9QqjEgq6TLAcK7hlhJts7VUVgO2hx7iVfZSjCvf10qo7-1ErXcTyX2171zS1tGglKQleA#/?utm_source=mk&utm_medium=evt&utm_campaign=nom&utm_content=iu25_
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FOLLOW ALONG WITH VENTURE ACCESS 



THANK YOU TO OUR SPONSORS!

A L R E A D Y  A  P A R T  O F  T H E  V E N T U R E  A C C E S S  I N C

C O M M U N I T Y ?  K E E P  Y O U R  B U S I N E S S  I N F O R M A T I O N  U P  T O

D A T E  B Y  F I L L I N G  O U T  T H I S  F O R M .  

i n f o @ v e n t u r e a c c e s s . o r g

https://www.ventureaccess.org/update-business-info
https://www.facebook.com/VentureAccess
https://www.instagram.com/ventureaccessinc/
https://www.ventureaccess.org/
https://www.linkedin.com/company/venture-access-inc/?viewAsMember=true
https://www.youtube.com/channel/UChNQnjkuNbr5bqouXfiJmtg

